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£   

Pupil premium strategy statement:  
 

1. Summary information 

School Montgomery Academy 

Academic Year 2019/20 Total PP budget £477,000 Date of most recent PP 
Review 

 Full PP Review January 2018 

 Financial Review Completed in 
July 2017 

Total number of pupils 1174 Number of pupils eligible for PP 495 (42%) Date for next internal 
review of this strategy 

 See attached review points 
throughout document 

 

2. Current attainment (Eligible students 2018-19) 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

Disadvantaged Progress 8 score average -0.92 TBC 

Disadvantaged Attainment 8 score average 35.49 TBC 

Disadvantaged Progress 8 score in Maths -0.99 TBC 

Disadvantaged Progress 8 score in English  -0.89 TBC 

 

3. Barriers to future attainment (for pupils eligible for PP including high ability) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Access to consistent high quality teaching and learning 

B. Disadvantaged student behaviour and work ethic 

C. Disadvantaged student reading ages 
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External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Disadvantaged student attendance  

E. Lower cultural capital possessed by disadvantaged students 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Increased consistency of teaching and learning experienced by disadvantaged students 
 
Achievement difference between eligible students and national non-eligible students to diminish, 
measured by the progress 8 scores of eligible students (19-20) against non-eligible student’s national 
average. 
 
Reduction in in-school variation between outcomes of non-disadvantaged and disadvantaged students 

Difference of the Progress 8 score of school’s disadvantaged students 
and national average of non- disadvantaged students to be less than or 
equal to 0.2, acknowledgement that this is an extremely challenging 
target and heavy focus is on improving disadvantaged student outcomes 
and in school variations in achievement to reduce 

B.  Diminish the difference in rates of fixed periods of exclusions gained by in school eligible students, 
measured by comparison of fixed periods of exclusion 

Reduction in behaviour points given to PP students, disadvantaged 
students to have less incidences of FTE 

C.  Increased average disadvantaged student reading age Average disadvantaged student reading age to increase, variation 
compared to non-eligible peers to reduce (currently 1.1 years on average) 

 D. Attendance of eligible students to continue to improve, measured by school attendance figures. Attendance of eligible students to be higher than previous academic year 
(2018/19 was 92.4%) 

E. Increased opportunity and wider curriculum opportunities available for disadvantaged students Disadvantaged students to experience greater opportunities to develop 
cultural capital 
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5. Planned expenditure  

Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Objective Action Rationale and Research Projected 
Cost 

Expected Outcomes Review 
Point and 
impact 

To raise the profile of 
disadvantaged student 
progress and strategies 
to improve the 
attainment of 
disadvantaged students 

Assistant Principal for 
Disadvantaged students in 
position. 
 

 Leading a team 

 Finance 

 Strategies 

 Tracking progress 

 Following EEF research 
toolkit – improve first 
quality teaching 

 
EEF Tier 1 – Teaching 
EEF Tier 2 – Targeted Support 

The attainment of Disadvantaged students was named as a priority for 
the school in the May 2019 OFSTED report  
 
Latest EEF “Guide to The Pupil Premium” suggests that Pupil Premium 
strategy should sit at the heart of a whole school effort. Having a 
member of the school’s SLT ensures this has a high profile and will be 
part of the whole school agenda. 

 
This is also morally the right thing to do, to support disadvantaged 
students and improve their life chances. 
  

£67,585 
 

Difference of the Progress 8 score of 
school’s PP students and national 
average of non-PP students to be 
less than or equal to 0.2 
 
In school variations of students 
achievement to reduce 

November 2019 
January 2020 
April 2020 
June 2020 

To develop strategies to 
improve disadvantaged 
student attainment in 
core subjects of English, 
Maths and Science 

Core subjects to have a staff 
member responsible for improving 
PP outcomes in their curriculum 
area. 
 

 English, maths and 
science focus 

 Tracking progress 

 Interventions 

 Pedagogy 
 
EEF Tier 1 – Teaching 
EEF Tier 2 – Targeted Support 

Attainment gaps exist between disadvantaged and non-disadvantaged 
students across the school. 
Strategy developed and has seen an increase in attainment and 
progress in core subjects since the approach was adopted. Targeted 
interventions saw improvements in progress of students that accessed 
them. 
 
Disadvantaged student P8 scores compared with 2017/18: 
Overall Disadvantaged average P8 improved by 0.27 
Average Maths P8 improved by 0.13 
Average Open P8 improved by 0.23 
 
Threshold measures in core subjects for disadvantaged students 
improved from 2017/18: 
Maths 4+ improved by 5.7% 
Maths 5+ improved by 2% 
English 4+ was 62% Non-disadvantaged was 76% 
English 5+ was 40% Non-disadvantaged was 58% 
 

 

£17,150 Strategies to improve disadvantaged 
student outcomes to be developed 
and shared amongst all staff within 
curriculum areas and across the 
school. 
 
Disadvantaged student progress to 
be tracked rigorously and key 
students identified for further 
interventions, focus on work ethic 
 
Staff to work with targeted students 
to maximise the progress they are 
able to make in these subject areas 

November 2019 
January 2020 
April 2020 
June 2020 
 
Disadvantaged 
team meetings 
scheduled at 
specific points 
throughout the 
year. 
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To improve access to 
set texts and key 
course equipment for 
disadvantaged 
students. 

Provision of resources for 
disadvantaged students. 
 
Equipment needed to study 
specific courses to be provided 
to allow disadvantaged 
students’ opportunity to access 
them 
 
Additional opportunities to be 
provided in practical subjects 
for disadvantaged students to 
further attainment and 
experiences 
 
EEF Tier 3 – Wider strategies 
 
 

School disadvantaged student voice appears to indicate 
that students do not have access to resources at home.  
 
Provision of set texts to study and revision aids to improve 
student’s ability to be able to work independently  
 
80% of students asked in a student voice survey stated 
that they felt the provision of revision guides and flash 
cards had helped them improve their progress. 

£12,000 Resources identified and 
provided. 
 
Attainment of disadvantaged 
students to improve. 
 
Disadvantaged students to have 
a personal copy of set texts 
needed to study examination 
courses 
 
Provision of materials for 
technology subjects for 
disadvantaged students 

January 2020 
April 2020 
June 2020 

 

To develop the 
pedagogy and subject 
knowledge of 
teaching staff 

Provision of external experts to 
deliver CPD sessions to help 
embed school’s Teaching and 
Learning strategy of “EXCEL” 
 
Provision of subject specific 
CPD opportunities for staff to 
develop their own pedagogy 
through the school’s CPD 
programme. 
 

EEF Tier 1 - Teaching 

Latest EEF “Guide to The Pupil Premium” suggests that “good 
teaching is the most important lever to improve outcomes for 
disadvantaged students” 
 
Identified as one of the in-school barriers to disadvantaged 
student improving outcomes, improving the consistency of 
teaching and learning will provide all disadvantaged students 
with the same opportunity to progress. 
 
May 2019 OFSTED report stated teaching at Montgomery “is 
now much better.” 

 

£20,000 Identification of school’s CPD needs 
to deliver and embed the “EXCEL” 
teaching and learning strategy, 
 
Identification and delivery from 
external agencies and experts in 
school CPD sessions 
 
Experts that have or will be 
delivering CPD in school: 

 Tom Bennett 

 Tom Sherrington 

 Craig Burton 

 Oliver Caviglioli 
 
 
Identification and provision of CPD 
opportunities as part of the school’s 
CPD offer. 

January 2020 
April 2020 
June 2020 
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To provide staff with 
accurate information 
regarding 
Disadvantaged 
Students 

Class Charts Subscription to 
be bought and used for staff 
when planning lessons 

 Planning 

 Bespoke Approach 

 Parental Engagement 
 
EEF Tier 1 - Teaching 

This programme can be used to communicate student progress, 
behaviour, attendance and homework effectively with students, 
staff and parents. Providing instant information to families it is 
hoped will improve work ethic and behaviour for learning.  
 
The nature of the application allows parents an opportunity to 
share and access information regarding their child’s progress in 
school. 
 

The Education Endowment Foundation research suggests 
that parental engagement can have a moderate impact 
and can lead to an impact of up to three months on 
student learning. 
 

£5,141 Staff to be trained on effective 
use of the Class Charts 
programme 
 
Parents to be trained on how to 
use the programme effectively 
 
Parents to download and access 
the application 
 
Increased communication 
between staff and parents. 

July 2020 

 

ii. Targeted support 

Objective Action Rationale and Research Projected 
Cost 

Expected Outcomes Review 
Point and 
impact 

To improve the 
behaviour for learning 
of disadvantaged 
students. 

A “Behaviour Manager” in 
position in each year group 
to work with disadvantaged 
students to develop 
strategies to improve their 
behaviour for learning. 
 
EEF Tier 3 – Wider 
Strategies 

The Education Endowment Foundation research suggests that 
behaviour interventions can have a moderate impact and can lead 
to an impact of up to three months on student learning. 

 
In school, data suggests that disadvantaged students receive more 
“consequence points” than non-disadvantaged students do. 
 
Eligible students receive lower average effort grades than their 
non-eligible peers.  
 
Eligible students: 3.36 
Non eligible students: 3.75 
 

£60,225 Reduction of consequence 
points gained by eligible 
students 
 
Reduction in the number of 
eligible students receiving FTE 
and the numbers of days lost to 
FTE 
 
Improvement in effort grades 
awarded in lesson for eligible 
students, new approach started 
last academic year. 

January 2020 
April 2020 
June 2020 

 

To improve the 
attendance of 
disadvantaged 
students across the 
school 

A “Lead Attendance Manager” 
in position to work with track, 
monitor and develop strategies 
to improve disadvantaged 
student attendance in all years 
 
EEF Tier 3 – Wider Strategies 
 

Research conducted by the Department for Education in 2014 (updated 
2015) to observe the link between attendance and attainment suggests that 
students display a steady decrease in KS4 achievement as overall 
absence rates increase.” 
 
Disadvantaged student attendance is lower than non-disadvantaged 
student attendance. Attendance similar to same point at 2017/18. 

£9,630 Attendance of disadvantaged 
students in each year group and 
whole school to improve. 
 
 

January 2020 
April 2020 
June 2020 
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To reduce days lost by 
disadvantaged 
students to fixed term 
exclusions 

“A Lead Pastoral Manager” 
in position to work with 
disadvantaged students at 
risk of exclusions both 
fixed term and permanent.  
 
EEF Tier 3 – Wider 
Strategies 

The Education Endowment Foundation research suggests that 
behaviour interventions can have a moderate impact and can lead 
to an impact of up to three months on student learning. 

 
In-school data suggests disadvantaged students receive more 
incidences of fixed term exclusion and therefore lose more days to 
exclusions. 
 
 

£32,681 Number of days lost by 
disadvantaged students to fixed 
term exclusion to reduce. 
 
Number of disadvantaged 
students permanently excluded 
to reduce. 
 
Alternative approaches for 
disadvantaged students at risk 
of permanent exclusion created. 

January 2020 
April 2020 
June 2020 

 

To improve the 
behaviour for learning 
of specific 
disadvantaged 
students 

A “Life Coach” in position 
to work with targeted 
disadvantaged students to 
develop resilience and 
emotional skills to manage 
behaviour for learning 
more effectively 
 
EEF Tier 3 – Wider 
Strategies 

Education Endowment Foundation research suggests that “there is 
some evidence that pupils from disadvantaged backgrounds can 
benefit by up to about two months’ additional progress” from 
engaging in a mentoring programme. 

£11,400 Targeted student behaviour 
improves  
 
Targeted students to be able to 
display improved skills to 
manage behaviour, students to 
report an improvement in their 
own feelings towards their 
behaviour. 

January 2020 
April 2020 
June 2020 

 

To provide pastoral 
support to vulnerable 
disadvantaged 
students 

A “Lead Child Protection 
Manager” in position to 
work with vulnerable 
disadvantaged students at 
risk of social, emotional 
and physical harm. 
 
EEF Tier 3 – Wider 
Strategies 

Education Endowment Foundation research suggests that  
“Targeted interventions for those diagnosed or at-risk of emotional 
or behavioural disorders produce the greatest effects.” 
 

This is also morally the right thing to do, to support disadvantaged 
students and improve their life chances 

£16,519 Improved well-being of 
disadvantaged students across 
the school. 
 
Improved attendance of 
disadvantaged students. 
 

January 2020 
April 2020 
June 2020 

 

To provide support for 
disadvantaged 
students with Special 
Educational Needs and 
the staff that teach 
them 

An educational psychologist 
will be provided to observe 
students and provide 
strategies and suggestions to 
try improve the quality of 
teaching that students with 
Special Educational Needs 
access. 
 
EEF Tier 3 – Wider 

Strategies 

An increase in numbers of students on the school SEN register 
and an increase in students with complex needs has meant that a 
greater emphasis is needed on securing understanding around 
individual student needs and strategies that can be used to 
maximise the progress that they are able to make in school.   
 
In 2018/19, 7 students were observed by the Educational 
Psychologist. 3 students received EHCPs to support their needs 
and recommendations for support provided for the other students.  

£1,890 Strategies for students provided.  
 
Progress of disadvantaged 
students with Special 
Educational Needs improves 

April 2020 
April 2020 
June 2020 
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To provide support for 
disadvantaged 
students through the 
provision Speech and 
Language therapy 

A SHINE therapist to be 
employed one day a week 
to provide therapy for 
disadvantaged students 
that require support with 
speech, language and 
communication difficulties.  
 
EEF Tier 3 – Wider 
Strategies 

The Education Endowment Foundation research suggests that oral 
language interventions can have a positive impact and can lead to 
an impact of up to an additional five months on student learning. 

 

£2,667 Strategies for students provided.  
 
Progress of disadvantaged 
students with speech, language 
and communication difficulties 
improves 
 

January 2020 
April 2020 
June 2020 
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iii. Other Approaches 

To reduce days lost by 
disadvantaged 
students to fixed term 
exclusions 

An “Inclusion Hub” to be 
created and a member of 
staff to work with students 
at risk of fixed term 
exclusion. 
 
EEF Tier 3 – Wider 
Strategies 

The Education Endowment Foundation research 
suggests that behaviour interventions can have a 
moderate impact and can lead to an impact of up to three 
months on student learning. 

 
In-school data suggests disadvantaged students receive 
more incidences of fixed term exclusion and therefore 
lose more days to exclusions. 

£11,262 Number of days lost by 
disadvantaged students 
to fixed term exclusion to 
reduce. 
 
Number of 
disadvantaged students 
permanently excluded to 
reduce. 
 
Alternative approaches 
for disadvantaged 
students at risk of 
permanent exclusion 
created. 

January 2020 
April 2020 
June 2020 

 

To improve progress 
and attainment of 
disadvantaged 
students in all year 
groups. 

A “Progress Manager” in 
position in each year group 
to work with disadvantaged 
students to track and 
monitor progress, and to 
develop strategies to 
improve the progress they 
make. 
 
EEF Tier 1 – Teaching 
EEF Tier 2 – Targeted 
Support 

Education Endowment Foundation research suggests that 
the Attainment Gap between disadvantaged and non-
disadvantaged students on average doubles whilst at 
secondary school. 
“9.5 months difference at KS2 to 19.3 months at KS4.” 
 
Key school priority highlighted in May 2019 OFSTED 
report. 
 
This is also morally the right thing to do, to support 
disadvantaged students and improve their life chances 

£126,508 Disadvantaged student 
progress in each year 
group tracked and 
monitored. Cohorts of 
students requiring 
additional support 
identified. 
 
Attainment of 
disadvantaged students 
to improve in each year 
group.  
 
Attainment differences to 
diminish. 

November 2019 
January 2020 
April 2020 
June 2020 

 

To improve the 
aspirations of 
disadvantaged 
students 

A “Careers Advisor” in 
position to work with 
disadvantaged students 
regarding life choices and 
career pathways. 
 
EEF 2 – Targeted Support 

School NEET figures: 
2018 school leaver information 
90.56% moved on to further education. 
3.1% nil returns 
0% NEET students 
 
Action appears to have impact on disadvantaged student 
future education and career pathway 
 
Previous School disadvantaged student voice appears to 
indicate that large percentages of students do not know 
what they want to do when they leave school. 
 

£11,340 All Disadvantaged 
students to receive a 1:1 
“Careers Interview.” 
 
All disadvantaged 
students to receive a 1:1 
“Options interview” 
 
Disadvantaged students 
to access opportunities 
to visit ‘Further 
Education 
Establishments.” 
 

January 2020 
April 2020 
June 2020 
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This is also morally the right thing to do, to support 
disadvantaged students and improve their life chances 
 

 

To raise the cultural 
capital of 
disadvantaged 
students at 
Montgomery 

Opportunities to be created 
for students to experience 
a wider range of cultural 
experiences to draw upon 
within their learning.  
 
EEF Tier 3 – Wider 
Approaches 

Research called “The Background” by Pam Sammons, 
Katalin Toth, and Kathy Sylva from Oxford University 
found that “disadvantaged students obtained statistically 
significant better GCSE results when they engaged in 
average or better out of school academic enrichment 
through activities such as educational outings” 
 
This also recommended that “Support to encourage 
reading for pleasure, educational trips and out-of-school 
studying opportunities should be provided to promote 
attainment for disadvantaged students at all ages” 
 

https://www.suttontrust.com/research-
paper/subject-to-background-disadvantaged-
pupils-enrichment-homework/ 

£10,000 Establish current gaps in 
cultural experiences 
 
Plan a programme of 
opportunities for 
disadvantaged students 
 
Disadvantaged students 
to experience cultural 
opportunities 

January 2020 
April 2020 
June 2020 

 

To provide 
disadvantaged 
students with correct 
school uniform 

Uniform for specific 
disadvantaged students 
provided. 
 
EEF Tier 3 – Wider 
Approaches 

Reduce incidences of disadvantaged students not 
complying with school’s Uniform Policy and therefore 
increasing number of behaviour points. 

Included in 
education supplies 
costings of £12,000 

All disadvantaged 
students to wear correct 
school uniform. 

July 2020 

To reward students 
displaying a positive 
attitude to learning and 
making progress in 
lessons 

To create a rewards 
system that promotes a 
positive attitude to learning 
and stimulates progress in 
lessons. 
 
Students who are 
displaying a positive 
attitude to learning and 
making progress in lessons 
to receive different 
rewards. 
 
EEF Tier 3 – Wider 
Approaches 

Differences exist in the progress and average number of 
ambition points between eligible and non-eligible 
students. 
 
Lower effort grades gained by disadvantaged students 
compared to their non-eligible peers 
 
 
 
 

£3,500 Increase in 
disadvantaged student 
effort grades compared 
with similar point last 
year. (was 3.36 in 
2018/19) 
 
Increase in the average 
number of ambition 
points gained by 
disadvantaged students 
(was 183.75 in 2018/19) 
 

January 2020 
April 2020 
June 2020 

 

 
  

https://www.suttontrust.com/research-paper/subject-to-background-disadvantaged-pupils-enrichment-homework/
https://www.suttontrust.com/research-paper/subject-to-background-disadvantaged-pupils-enrichment-homework/
https://www.suttontrust.com/research-paper/subject-to-background-disadvantaged-pupils-enrichment-homework/
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6. Review of expenditure  

Previous Academic Year 2018-19 

i. Quality of teaching for all 

Desired outcome Chosen action/approach Estimated impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with 
this approach) 

Cost 

To raise the profile of 
disadvantaged 
student progress and 
strategies to diminish 
differences in 
attainment across the 
whole school. 

Assistant Principal for 
Disadvantaged students 
in position. 
 

 Leading a team 

 Finance 

 Strategies 

 Tracking progress 

Disadvantaged student P8 scores compared with 2017/18: 
Overall Disadvantaged average P8 improved by 0.27 
Average Maths P8 improved by 0.13 
Average Open P8 improved by 0.23 

 
Threshold measures in core subjects for disadvantaged students 
improved from 2017/18: 
Maths 4+ improved by 6% 
Maths 5+ improved by 2% 
 
Threshold measures in other subjects for disadvantaged students 
improved from 2017/18: 
8 subjects at 4+ 
9 subjects at 5+ 
5 subjects at 7+ 

 
 

To ensure that planned actions are bespoke 
and fit the desired outcome. Preventing a 
scattergun approach forming. 
 
Regular restructuring of student focussed 
interventions enabled staff to target the 
students that needed the greatest level of 
support. 
 
Consistent and regular evaluations of 
chosen approaches are needed and those 
actions not having the desired impact are 
not continued. 
 
 

£60,456 

To develop strategies to 
improve disadvantaged 
student attainment in 
core subjects of English, 
Maths and Science 

Core subjects to have a staff 
member responsible for 
improving PP outcomes in 
their curriculum area. 
 

 English, maths and 
science focus 

 Tracking progress 

 Interventions 

 Pedagogy 

Disadvantaged student P8 scores compared with 2017/18: 
Overall Disadvantaged average P8 improved by 0.27 
Average Maths P8 improved by 0.13 
Average Open P8 improved by 0.23 
 

Threshold measures in core subjects for disadvantaged students 
improved from 2017/18: 
Maths 4+ improved by 5.7% 
Maths 5+ improved by 2% 
English 4+ was 62% Non-disadvantaged was 76% 
English 5+ was 40% Non-disadvantaged was 58% 

 
 
 

Greater focus on strategies to support 
disadvantaged MAble students – MAble working 
group to be set up 
 
Increased scrutiny of students allowed progress 
carefully selected interventions which allowed 
targeted students to enhance the progress they 
were able to make. 
 
Regular meeting allowed analysis of specific 
intervention impact and to create plans to adapt or 
discontinue them. 
 
Greater focus needed on development of 
pedagogy in curriculum areas. 

£8,830 
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To improve access to 
set texts and key course 
equipment for 
disadvantaged students. 

Provision of resources for 
disadvantaged students. 
 
Equipment needed to study 
specific courses to be 
provided to allow 
disadvantaged to students’ 
opportunity to access them 
 
Additional opportunities to be 
provided in practical subjects 
for disadvantaged students 
to further attainment and 
experiences 
 
 

Core subjects targeted for provision of key set texts and revision 
materials  
Maths 4+ improved by 5.7% 
Maths 5+ improved by 2% 
English 4+ was 62% Non-disadvantaged was 76% 
English 5+ was 40% Non-disadvantaged was 58% 
 
Specific students targeted for specific revision materials showed 
progress improvements throughout the academic year. 
e.g. targeted students on grade ‘3’ in Science improved 0.24 at 
Finals 1 

Impact was had with some key threshold 
measure improvements made by 
disadvantaged students. 
 
A similar approach will be adopted and other 
provision to improve access to course 
material and resources to improve progress 
to be sought. 
 
Focus to be made on students having “skills” 
to revise effectively and utilise the revision 
guides and set texts provided to them. 

 
 
 
 
£3,239 

Improve cultural and life 
experiences of 
Disadvantaged students 

Disadvantaged students to 
receive financial support for 
school visits and extra-
curricular opportunities. 

 Visits 

 Cultural Experience 

Disadvantaged students received support and were able to access  
extra-curricular school visits to improve subject knowledge and 
cultural capital. 

Difficult to measure impact of this action on 
student progress. 
 
Closer monitoring needed regarding those 
students that received funding and the 
impact this has on other areas of school life 
e.g. attendance, behaviour and attitude to 
learning. 
 
Student voice to be completed to monitor the 
effects of this approach on student’s wider 
approach to school life 
 
Increase allocated budget to increase 
opportunity for disadvantaged students to 
develop their cultural capital 

 
 
 
 
£1,252 

To provide staff with 
accurate information 
regarding 
Disadvantaged Students 

MINT Class Subscription to 
be bought and used for staff 
when planning lessons 

 Planning 

 Bespoke Approach 

Staff have used this information in Bespoke Planning Sheets 
 
Staff are more aware of which students are disadvantaged in the 
classes they teach and their current level of progress. 

 
Minimal impact of resource on disadvantaged students progress in 
school 

Approach to be discontinued, little evidence 
that this approach made any impact on 
student progress. 
 
To be replaced with a new approach that will 
allow staff to communicate more effectively 
with parents to help improve their 
engagement in student progress in school 

 
 
 
£1,250 
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To develop the 
pedagogy and subject 
knowledge of teaching 
staff 

Provision of external experts 
to deliver CPD sessions to 
help embed school’s 
Teaching and Learning 
strategy of “EXCEL” 
 
Provision of subject specific 
CPD opportunities for staff to 
develop their own pedagogy 
through the school’s CPD 
programme. 

May 2019 OFSTED report stated teaching at Montgomery “is now 
much better.” 

 
Disadvantaged student P8 scores compared with 2017/18: 
Overall Disadvantaged average P8 improved by 0.27 
Average Maths P8 improved by 0.13 
Average Open P8 improved by 0.23 

 
Threshold measures in core subjects for disadvantaged students 
improved from 2017/18: 
Maths 4+ improved by 5.7% 
Maths 5+ improved by 2% 
English 4+ was 62% Non-disadvantaged was 76% 
English 5+ was 40% Non-disadvantaged was 58% 
 

Approach to be continued, to look at school 
priorities and subject area need to develop 
CPD programme to further enhance the 
quality of teaching and learning.  

 
 
 
£14,037 
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ii. Targeted Support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To reduce days lost by 
disadvantaged students 
to fixed term exclusions 

“A Lead Behaviour Manager” 
in position to work with 
disadvantaged students at 
risk of exclusions both fixed 
term and permanent.  

Whole school days lost to fixed exclusions in 2018/19 
reduced by 10 days from 2017/18 figure. Days lost to fixed 
exclusions reduced by 127 days from 2016/17 figure. 
 
Number of Disadvantaged students receiving FTE reduced 
by 26 from 2017/18 and 35 from 2016/17 
 
Whole school consequence points reduced by 9,238 from 
same point in 2017/18 

School has redesigned the consequence system 
and strategies for students that are at risk of 
exclusion. 
 
Greater emphasis is to be made of positive 
behaviour and rewarding students. Aimed at 
changing culture and ethos of the student body to  
promote positive behaviour for learning. Focus on 
effort grades and scholastic approach to learning. 
 
Creation of Key Worker roles in school to work with 
vulnerable students. New “Inclusion Hub” created to 
support improving student behaviour. 
 

 
 
 
 
£30,499 

To provide pastoral 
support to vulnerable 
disadvantaged students 

A “Lead Child Protection 
Manager” in position to work 
with vulnerable 
disadvantaged students at 
risk of social, emotional and 
physical harm. 

Difficult to quantify the impact of a “Lead Child Protection 
Manager” due to the sensitive nature of safeguarding cases. 
This provides those students with invaluable additional 
support to target a wide variety of barriers to learning for 
disadvantaged students. 
 
Parent View and Student Survey indicates that majority of 
students “feel safe” at Montgomery 

Continue to seek alternative actions to help support the 
work of the member of staff to help provide further support 
to those students that require it. 
e.g. Mental Health workshops 
 
This is also morally the right thing to do, to support 
disadvantaged students and improve their life chances 
 
New reporting strategy “My Concern” to be utilised to 
improve communication and reporting of safeguarding 
concerns within school. 

 
 
 
£15,421 

To provide support and 
strategies to improve 
attendance of 
‘Persistently Absent’ 
disadvantaged students. 

A “Pupil Welfare Officer” in 
position to track and monitor 
the attendance of 
disadvantaged students. 
PWO to work with families of 
students to improve 
attendance of specific 
students.  

Persistent absence decreased from: 
2017/18 – 15.8% 
2018/19 -15.1% 
 
Whole school attendance rose by 0.2% 
 
PWO does work with non-eligible families to support 
improvement in attendance in school. 
 
Disadvantaged student attendance similar to 2017/18 figure.  
2018/19 Disadvantaged student attendance was 92.4% 

Disadvantaged students have a higher rate of persistent 
absenteeism. Staff to monitor students at risk of this 
occurring. Specific interventions to be put in place for 
students that fall below 92% attendance. 
 
Rewards to be provided to those students displaying high 
attendance or significantly improved attendance figures. 
 
Weekly meetings to be held to track students that are of 
“concern” and discuss strategies to improve their 
attendance at school. 
 
School to liaise closely with external agencies and provide 
additional support to students with low attendance. 
 

 
 
 
 
£16,000 
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To improve the behaviour 
for learning of specific 
disadvantaged students 

A “Life Coach” in position to 
work with targeted 
disadvantaged students to 
develop resilience and 
emotional skills to manage 
behaviour for learning more 
effectively 

Difficult to quantify the impact of a “Life Coach” due to the sensitive 
nature of safeguarding cases. This provides those students with 
invaluable additional support to target a wide variety of barriers to 
learning for disadvantaged students. 
 
Students targeted for a variety of reasons. Behaviour in school is 
greatest reason for targeting students. 
 
Days lost to fixed exclusions in 2018/19 reduced by 10 days from 
2017/18 figure. Days lost to fixed exclusions reduced by 127 days 
from 2016/17 figure.  

Students to be referred to one specific member of 
staff that co-ordinates the caseload of the “Life 
Coaches”. This allows the staff member to target the 
students that require this support the most. 
 
Greater analysis needed of the impact of the 
support on each specific student.  
 
Regular meetings with staff members and life 
coaches to triangulate work and ensure that 
information and strategies are being shared 
effectively. 
 
Student voice to be completed to gain student views 
on impact of life coaches. 
 
Staff to work closely with “Lead Child Protection 
Manager” to report concerns and discuss 
information to ensure work focusses on the specific 
needs of each student. 
 
This is also morally the right thing to do, to support 
disadvantaged students and improve their life 
chances 

 
 
 
£11,669 

To reduce days lost by 
disadvantaged students 
to fixed term exclusions 

Intervention SSA’s to be in 
position to work with 
students at risk of fixed term 
exclusion. 

Whole school days lost to fixed exclusions in 2018/19 
reduced by 10 days from 2017/18 figure. Days lost to fixed 
exclusions reduced by 127 days from 2016/17 figure. 
 
Number of Disadvantaged students receiving FTE reduced 
by 26 from 2017/18 and 35 from 2016/17 

Approach has had a positive impact on reducing 
numbers of disadvantaged students receiving FTE. 
 
Restructure the role of this member of staff to help 
further de-escalate behaviour and continue to 
reduce behaviour incident that lead to fixed term 
exclusions 

 
£18,149 

To provide pastoral 
support to vulnerable 
disadvantaged students 

A PCSO to be on school site 
(three days a week) to 
support disadvantaged 
students with behaviour and 
other pastoral issues. 

Staff member worked to offer support to pastoral staff 
members and to work with students in relation to their 
behaviour in school and outside of the school. 
 
This is also morally the right thing to do, to support 
disadvantaged students and improve their life chances. 
 

New member of staff to be appointed. 
 
Focus on impact of staff member, more regular 
reviewing of position and the work they do to 
maximise the work they do with the targeted 
students.  

 
 
£4,600 
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To provide support for 
disadvantaged students 
with Special Educational 
Needs and the staff that 
teach them 

An educational psychologist 
will be provided to observe 
students and provide 
strategies and suggestions 
to try improve the quality of 
teaching that students with 
Special Educational Needs 
access. 

In 2018/19, 7 students were observed by the Educational 
Psychologist. 3 students received EHCPs to support their 
needs and recommendations for support provided for the 
other students 

Approach to be continued, more funding to be 
provided to enable more students to be observed in  
order for school to support their needs and improve 
progress. 

 
 
£1,800 

To improve 
the reading 
ages of 
disadvantag
ed students 
in KS3 

Students to complete the 
Lexonik Sound Training to 
improve ability to decode 
and relate key words and 
terms 

64 KS3 students completed the “Lexonik Sound” training. 59 
students improved their reading ages from their relative 
starting points of the programme 

Approach had a positive impact on the reading ages 
of the selected students. 
 
Analysis of how this positively impacts progress in 
subject areas is needed. 
 
Thoughts about how this approach can be “scaled” 
up to cover more students and have a greater 
impact on learning.  

 
 
£5,400 
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iii. Other Approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

To improve progress and 
attainment of 
disadvantaged students 
in all year groups. 

A “Progress Manager” in 
position in each year group 
to work with disadvantaged 
students to track and monitor 
progress, and to develop 
strategies to improve the 
progress they make. 

Average On Track Or Above % across all subjects: (2018/19)  
Year 7 – 72.3% (improved by 2.3% from 2017/18) 
Year 8 – 73.1% (improved by 3.1% from 2017/18) 
Year 9 – 62.9% (similar to 2017/18) 
 
Year 10 – CWA P8 Data  
2018/19 -  -1.29 (improved by 0.39 from 2017/18) 

 
Disadvantaged student P8 scores compared with 2017/18: 
Overall Disadvantaged average P8 improved by 0.27 
Average Maths P8 improved by 0.13 
Average Open P8 improved by 0.23 

 
Threshold measures in core subjects for disadvantaged 
students improved from 2017/18: 
Maths 4+ improved by 6% 
Maths 5+ improved by 2% 
 
Threshold measures in other subjects for disadvantaged 
students improved from 2017/18: 
8 subjects at 4+ 
9 subjects at 5+ 
5 subjects at 7+ 

Progress meetings were successful to help identify 
small cohorts of students that were not making 
relevant progress. 
 
Progress Managers were able to liaise with 
Curriculum Area Leaders and teaching staff to try 
and put in place strategies to improve student 
progress. 
 
These are to be changed this year to focus on 
“effort grade” to improve scholastic approach of 
disadvantaged students. 
 
Progress Managers have created a bank or 
resources and a structure to Progress Tutor 
sessions to meet specific needs of each year group 
and improve attitude to learning in school. 

£117,161 

To improve the behaviour 
for learning of 
disadvantaged students. 

A “Behaviour Manager” in 
position in each year group 
to work with disadvantaged 
students to develop 
strategies to improve their 
behaviour for learning. 

Days lost to fixed exclusions in 2018/19 reduced by 10 days from 
2017/18 figure. Days lost to fixed exclusions reduced by 127 days 
from 2016/17 figure. 
 

Number of Disadvantaged students receiving FTE reduced 
by 26 from 2017/18 and 35 from 2016/17  
 
Whole school consequence points reduced by 9,238 from 
same point in 2017/18 
 

Focus needed to drive attendance, behaviour managers to 
have specific time each day to contact parents of students 
that are “unauthorised” on register. 
 
Staff to act as Key Workers for specific students in their 
year group to offer additional pastoral support. 
 
Behaviour is improving more focus needed to develop this 
further 
 

£56,363 
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To improve the 
attendance of 
disadvantaged students 
across the school 

A “Lead Attendance 
Manager” in position to work 
with track, monitor and 
develop strategies to 
improve disadvantaged 
student attendance in all 
years 

School Persistent absence decreased from: 
2017/18 – 15.8% 
2018/19 -15.1% 
 
Whole school attendance rose by 0.2% 
 
Disadvantaged student attendance similar to 2017/18 figure.  
2018/19 Disadvantaged student attendance was 92.4% 

Disadvantaged students have a higher rate of 
persistent absenteeism.  
 
Staff to monitor students at risk of this 
occurring. Specific interventions to be put in 
place for students that fall below 92% 
attendance.  
 
Golden Hour created to co-ordinate behaviour 
managers to have specific time each day to 
contact parents of students that are 
“unauthorised” on register. 
 
Work closely with PWO to reduce persistent 
absence.  
 
Weekly meetings to be held to track students 
that are of “concern” and discuss strategies to 
improve their attendance at school. 
 

 

£7,775 

To improve the 
aspirations of 
disadvantaged students 

A “Careers Advisor” in 
position to work with 
disadvantaged students 
regarding life choices and 
career pathways. 

Specific careers events take place routinely throughout the school 
year.  
 
Organised events and visits to further educational establishments 
took place. 
 
All year 11 students received a 1:1 careers interview and received 
support completing college applications. 
 
School NEET figures: 
2018 school leaver information 
90.56% moved on to further education. 
3.1% nil returns 
0% NEET students 
 
 

Very low school NEET figures for leavers. Approach 
to be continued. Continue this approach but to look 
extend the focus to KS3 students. 
 
0% NEET students in 2018 
 

 
 
 
£11,680 

To reduce days lost by 
disadvantaged students 
to fixed term exclusions 

To provide alternative 
approaches for students at 
risk of fixed term exclusions  
SOLO Room 

Whole school days lost to fixed exclusions in 2018/19 
reduced by 10 days from 2017/18 figure. Days lost to fixed 
exclusions reduced by 127 days from 2016/17 figure. 
 
Number of Disadvantaged students receiving FTE reduced 
by 26 from 2017/18 and 35 from 2016/17 

Approach has had a positive impact on reducing 
numbers of disadvantaged students receiving FTE. 
 
Restructure the role of this member of staff to help 
further de-escalate behaviour and continue to 
reduce behaviour incident that lead to fixed term 
exclusions 
 
New “Inclusion Hub” created 

£18,683 
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To provide 
disadvantaged students 
with correct school 
uniform 

Uniform for specific 
disadvantaged students 
provided. 

Difficult to quantify the impact of this intervention. Students 
appear in full uniform and an increase PRIDE is taken in the 
uniform that students wear. 

New uniform in place 
 
School to support students where necessary, to be 
referred through Pastoral Managers. £990 

To reward students 
displaying a positive 
attitude to learning and 
making progress in 
lessons 

To create a rewards system 
that promotes a positive 
attitude to learning and 
stimulates progress in 
lessons. 
 
Students who are displaying 
a positive attitude to learning 
and making progress in 
lessons to receive different 
rewards. 

Average effort grade increased from C1 to C4 for 
disadvantaged students.  
 
The difference between eligible and non-eligible students 
rose by 0.07 from average effort grades awarded at C1 to 
C4, from 0.32 to 0.39. 
 
 
 

Students to be rewarded for displaying school 
SMART values.  
 
Increased focus across CA’s to decide criteria for 
awarding effort grades. 
 
Students to have selection of choice over rewards 
structure to meet personal needs around cultural 
capital. 
 
Continue approach – more focus on student effort to 
improve scholastic approach to learning. Greater 
emphasis and drive needed on working outside the 
classroom 

£11,000 

To provide a focussed 
approach to learning for 
Year 11 students prior to 
their final term and build 
up to completion of 
GCSE examinations 

Students to attend and work 
with external agency called 
“Humanutopia” and their 
workshop called “Final 
Push.” 

Positive attitude to students in the session, improved student 
awareness around peer issues and issues that were affecting 
their progress.  
 
Provided resources and ideas for students to structure 
examination preparations and learning skills. 
 
 

Continue approach 
 
Complete earlier to give maximum time for students 
to use the information to inform their learning and 
improve their progress.  
 
Consider other approaches in school to supplement 
the work of this company. MIND booklets created. 
 
Completion of student survey after needs greater 
level of completion to give more informed data 
regarding the impact of the programme on the 
individual student. 

£8,000 

7. Additional detail 
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